Diamond A Neighborhood Association
Post Office Box 75, Sonoma, California 94576
DIAMOND A EMERGENCY PREPAREDNESS PLAN 2020
OVERVIEW
Diamond ‘A’ refers to all of the property that was the original Anderson Ranch and developed into three main developments over time: Diamond ‘A’ Ranch Estates, Diamond ‘A’ Ranches and 34 properties within the original Anderson Ranch property that are not part of either of the other two developments. There is a total of 257 parcels in Diamond ‘A’, including 243 residential lots, five agricultural parcels, eight commercial parcels (seven held by the Diamond ‘A’ Mutual Water Company and one for a Recreation Center), and one private road. In total, Diamond ‘A’ encompasses 1,188 parceled acres.

There are 206 homes in Diamond ‘A’ that occupy 818 acres ranging in size from .91 acres to 54.86 acres and averaging 4.06 acres in size. There are 40 parcels without homes that total 225 acres for residential development (mostly owned by contiguous occupied parcels). The five agricultural parcels total 130 acres and the 7 commercial parcels total 2 acres (again belonging to the Diamond ‘A’ Mutual Water Company). The Diamond ‘A’ Community has a Recreation Center and Fire Station occupying 1 parcel covering eight acres, and a single parcel of less than an acre that is owned by a neighboring ranch and serves as a private road to that ranch.

Access to all three sub-neighborhoods is by Grove Street, which is one-way-in / one-way-out.  The Grove Street entrance (at Carriger Road) is approximately 3 miles from the nearest Diamond A residences, and over 5 miles from the farthest.
An emergency crisis or disaster under this plan is a wildfire, earth-slide, or earthquake that threatens or damages any part of the greater Diamond A neighborhood.  Such an event may be immediate and require support from responders or defensive action by residents, or it may be developing such that communications, awareness and readiness are paramount.  The worst cases may even mean that needed fire, police, ambulance and commercial repair services are not readily available.  

County and State experts advise that Diamond A residents should be prepared to function for 72 hours or more without significant or consistent outside help and should have ‘shelter-in-place’ supplies at hand to withstand 14 days of isolation. These experts also advise residents to consider evacuation in a timely way (prior to an announced crisis situation), so that they do not interfere with rescue personnel. Clearly, this advice is more appropriate for wildfires than it is for earthquakes or landslides since the latter two types of events occur without the sorts of escalating warnings that now precede wildfire crises in Sonoma County. This Plan seeks to assist residents in understanding how to prepare for such disasters and to put forth plans for coordination and communication to aid our residents if crisis conditions require.
EMERGENCY PREPAREDNESS PLAN OBJECTIVES
Property owners in the Diamond ‘A’ developments may belong to two voluntary organizations, the Diamond ‘A’ Neighborhood Association (DANA) and the Diamond ‘A’ Recreation Association (DARA). The DANA is a non-governing association for the landowners, consisting of nine elected Directors who manage two committees (Architecture Review and Emergency Planning and Preparedness), a comprehensive informational web site, and a neighborhood information exchange (on Google Group).  

This Plan has been created by the DANA Emergency Planning and Preparedness (EPP) Committee, in coordination with the Grove Street Fire Safe Council and the George Ranch EPP Committee, with specific purposes:
1. To educate and urge Diamond A residents to prepare themselves to protect life, safety and health as well as property and assets
2. To encourage individual residents and families to develop their own disaster and communication planning (e.g., maintaining emergency supplies of food, water and medical supplies at each residence, and creating ‘go bags’ for short-notice evacuation)
3. To make residents aware of active systems for official warnings and emergency notices, to encourage their use, and to stress the importance of maintaining situational awareness and following the instructions of emergency responders
4. To provide guidance for ‘first actions’ in case of specific types of emergency conditions that might affect the Diamond A neighborhood.
5. To define the role of the Diamond A Emergency Planning and Preparedness Committee
BASIC ELEMENTS OF THE PLAN
Individual Home/Family Checklists
Emergency response agencies advise that each resident has an individual responsibility to be informed, prepared and proactive for a crisis or disaster. In accordance with that advice, we suggest referring to the websites below for more information:
1. www.svfra.org  This is the fire and rescue service for Sonoma Valley and our community. Please see the disaster preparedness information under the “Public Info” tab.
2. www.fire.ca.gov  This is the CalFire web site, providing incident information and preparedness advice.
3. http://www.redcross.org/  Go to ‘be Red Cross ready’ under the Get Assistance tab.
Emergency Notification Systems

It is recommended that all residents sign up for two free online alert systems and be equipped to receive National Weather Radio (NWR) Alerts.  Each of these systems is designed to be thorough, however redundancy is a good thing in case of emergencies.  NIXLE and SoCoAlert require sign-up in order to receive alerts; the NWR Alert systems requires a commercially available radio that is readily available and costs $20 to $50.
1. NIXLE (https://local.nixle.com/sonoma-county-sheriffs-office/) and click ‘Sign Up’
a. Messages are sent by the Sonoma County Sheriff’s office

b. Public safety messages can be sent to email addresses
c. Alert text messages can be sent to mobile phones
2. SoCoAlert (https://socoemergency.org/socoalert/)

a. Messages about local emergencies are sent by Sonoma County Office of Emergency Management

b. Voice messages can be sent to one or more mobile phone (including those owned by designated relatives or friends)

c. Voice messages can be sent to one or more land lines (including those owned by designated relatives or friends)

d. Review the FAQ list on the website noted above
3. National Weather Radio (NWR) Alerts (http://nws.noaa.gov/nwr/)

a. Forecasts hazardous weather conditions, 24 hours / day

b. Instant access to same weather reports and emergency information that meteorologists and emergency personnel use

c. Not just for weather, NWR is now an ‘all hazards’ radio network

d. Using ‘specific alert message encoding’, NWR SAME receivers respond only to alerts in specified county or counties

The website https://socoemergency.org/prepare/get-ready/stay-informed/ provides comprehensive information on available alert systems. 
Situational Awareness

In addition to Emergency Notifications, there are a number of online sources that can provide Diamond A residents with ‘situational awareness’ (i.e., knowing what is going on) in case of a developing or evolving crisis.

1. CalFire Incidents:  https://fire.ca.gov/incidents/
2. National Wildfire Coordinating Group – Situational Awareness: https://maps.nwcg.gov/sa/#/%3F/38.2882/-122.4064/10
3. ALERTWildfire North Bay Cameras: http://www.alertwildfire.org/northbay/index.html
4. University of California Cooperative Extension: 
https://ucanr.edu/sites/fire/Safety/Current/
5. PG&E Weather Awareness: https://www.pge.com/en_US/safety/emergency-preparedness/natural-disaster/wildfires/psps-weather-map.page
6. Potential PSPS outage maps: https://pgealerts.alerts.pge.com/updates/  
Wildfire Emergency
In the case of a fire starting on a residential property (either in the house or in vegetation on the property), the first actions are to ensure that all occupants are safe and to notify appropriate response authorities:
· from a land phone line, call 911
· from a cell phone, call 911 and 707.576.1365 
Second action, if able to do so safely, is to turn off gas and close main circuit breaker. It is critical that each home prepare ahead by having working smoke alarms and fire extinguishers, alternative escape routes for each room, necessary ladders, a designated meeting place outside the building for all family members, first aid supplies, and a communications plan for family members. ‘Go-Bags’ are also important (see the website http://www.redcross.org/ for details of creating disaster ‘Go-Bags’).

The most likely wildfire scenario, however, is one initiating in Sonoma Valley or elsewhere nearby (Sonoma Mountain or Mayacamas Mountains).  Under these circumstances, the amount of warning or time to react will be the key factor for Diamond A and other Grove Street properties, which means the most important residential preparedness will come from staying alert and informed and having evacuation plans ready to put in place upon short notice.
Earthquake Preparedness
A significant seismic event (earthquake) in our neighborhood may possibly cause two significant impacts: (1) damage to individual homes and infrastructure, and (2) cut-off of communications and/or travel via Grove Street.  Structural damage may affect immediate living conditions and being unable to travel or communicate can cut off access to food, clothing, medications, water, tools, pet food and funds. 
This is where pre-planning by stocking up with certain supplies becomes important.  Most sources suggest having 14-day supplies for water, canned goods, critical medications, batteries, etc.  We strongly recommend that each household consider collecting and storing some of these materials such that they can be accessible right after a major quake (i.e., one that isolates the neighborhood). Also consider a pre-arranged shelter at the home of a nearby friend in case your own home is damaged, and know the location of your gas, water, and electrical shut-off points.
Earth-slide Planning

The biggest threats of ‘earth slides’ are along Grove Street, caused by either winter heavy rains (creating mudslides) or earthquake (creating rockslides).  In either case the significant impact will come from being unable to travel via Grove Street, and the recommendations in prior paragraph regarding ‘shelter-in-place’ supplies should be followed and implemented. 
Communications Planning
Diamond A residents are in the heart of a rural transition zone that is a Tier 2 Fire Risk Area.  It is incumbent on every household to have reliable communications systems with back-up power sources and redundancy.  For example, the major notification systems rely on combinations of telephone and text messages to keep Sonoma County residents abreast of developing conditions, evacuation orders, available resources, etc.  In addition, we all need the ability to ‘call for help’, whether to a neighbor or to official community responders.

Land-line home phones are typically reliable, but many have advanced features that require electricity to operate.  Mobile phones rely on home power for charging but can be supported by back-up power storage devices.  We recommend taking stock of the communications systems available to your home, their reliability, needs for back-up, and advantages of redundancy.  Please reach out to any of the Plan Managers for assistance with communications planning.
Evacuation Considerations
Grove Street is the only paved exit from the Diamond A area, and residents should reasonably expect that an earthquake or major fire could block it for hours or even days.  Although alternative exit routes may be created and authorized during an emergency, it is critically important that Diamond A residents follow evacuation guidance issued by official agencies.  Residents should heed the following important guidance regarding evacuation:
1. In the event of approaching threat evacuate early, while Grove Street is open and you can safely leave the area, even if no requirement or specific recommendation has been issued.

2. Stay prepared and aware, through official notifications, to evacuate immediately when directed or recommended.

3. Be prepared to shelter-in-place (for up to 14 days) in case Grove Street is closed.

4. In the event of a major wildfire requiring alternative route evacuation from any part of the Diamond A neighborhood, stay in communication through official alerts and follow instructions or directions from authorities before undertaking any evacuation.  
In addition to evacuation ‘off the hill’, if it is safe to do so and if emergency responders so advise, the Diamond A Recreation Center on Spring Street may serve as a temporary evacuation gathering area.  In addition, the Recreation Center’s open area is designated the primary helicopter landing zone for the neighborhood, if needed to evacuate residents for medical or other reasons.
Role of the Emergency Planning and Preparedness Committee
The DANA EPP Committee is a volunteer group formed to assist the Diamond A neighborhood with preparations in case of emergency.  The primary mission of the Committee is to educate, assist, and encourage in support of good planning and adequate preparations for potential crises.  The Committee does not have the capacity to respond to emergency conditions – its intent is to help residents be ready to respond for themselves. 
1. The DANA EPP Committee will work in a coordinated manner with the Grove Ranch EPP Committee and with the Grove Street Fire Safe Council to provide Diamond A resident with updated educational and informational materials related to emergency preparedness:

a. Shelter-in-place preparation

b. Alert system information, guides and updates

c. Emergency response contact information

d. Property improvement recommendations

2. The Committee will work with DARA to provide new Diamond A residents with Emergency Preparedness materials, orientations, and resource information.

3. The Committee will work with the DANA Board and other neighborhood resources to stay familiar with at-risk or in-need residents within the Diamond A neighborhood.  The Committee will then, through individual volunteers, strive to assist at-risk or in-need residents in being prepared and ready for emergency situations:
a. Assisting with sign-up for all available alert systems (mobile phone voice, mobile phone text, email, land line, and radio)

b. Determining if such households have the ability to self-evacuate, or have arrangements for evacuation assistance
c. Counseling such households to identify one or more friends and/or relatives who live ‘off the hill’ and can be readily contacted in case of emergency
d. Making sure that all such households are prepared and able to turn off utilities in emergency, and to operate garage doors and gates on their properties if electricity is off 

e. Encouraging such households to identify one or more evacuation refuges that can be readily available
The DANA EPP Committee will review and update this Plan annually.
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